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Overview of presentation

: 1. Key facts of the IP/Delegation Agreement
| 2. Brief description of Key Actions
= 3. Implementation modality and approach

4. Progress to date

5. Potential complementarities/synergies with DINU call

6. Suggested useful links/sources of additional information on the Partner
intervention
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Key Facts on Delegation Agreement

» Name of action: EU Delegation Agreement with DFID
» Coniract holder: DFID -FED/2017/391-618
> Implementing partners: DFID/TMEA
d Ministry of Works and Transport, Uganda Railways Corporation
> Implémentation duration: 60 months
> Areas of implementation: Gulu District, Acholi Sub-region

»/Expected beneficiaries/target groups: Producers/Manufacturers,
Exporters, Importers, and Transporters.
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Brief description of the actions

» The construction of the Gulu Logistics Hub will confribute
to the DINU Key Result Area of cargo distribution systems
and storage capacities improved.

|

D » The actions to achieve this KRA include: Acquisition of
= land for the consfruction of the Hub, procurement of a
| Design and Supervise consultant fo undertake detailed
designs, procurement of contractor to undertake
construction of the Hub, a Transaction Adviser to advise
on the modalities of operation of the Hubb and a private
enftity to operate the Hub.
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Implementation modality and approach

» The programme is implemented by:

o EU/DFID - Financing the Project through TradeMark East
Africa

Railways Corporation- Lead implementing Agencies on

|
2 o The Ministry of Works and Transport and the Uganda
| Hbehalf of government of Uganda.

6 Oubuntu Consulting Ltd in Association with Turner and
Townsend Ltd- The design and supervise consultants.

o The Uganda Revenue Authority, Natfional Logistics
Platform, Gulu District Local government —Key
stakeholders in the project.
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Progress to date

» A design and supervise consultant was contracted in
~ebruary 2018.

» Design services undertaken so far include: the Inception
: Report, Topographical and cadastral surveys, Geo-

technical Studies, development of a Master plan
detailing both the civil and building works, RAP and ESIA
reports.

» Final detailed designs and tender documents and cost
estimates completed.

» Works tender for the construction of the GLH will be
advertised in June 2019.
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Potential complementarities/Synergies
with DINU Call

. ®The consfruction of the Gulu Logistics Hub will improve
cargo distribution systems and storage capacities in

- Northern Uganda.
|

» |t Will enhance services such as tfax and clearance of
goods for export

Producers, exporters, importers and transporters will be
assured of efficient storage, warehousing and distribution
systems as they seek market for their goods and services.
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Suggested useful links/Sources of additional

information on the Partner intervention

» The applicants can get additional information on the
actions from the addresses below:

» \WWW. frademarkea.com
= \WWW.WOrks.go.Ug

-w%vv.psfugondo.org/no’rionoI—Iogis’rics—pla’rform—Q



http://www.works.go.ug/
http://www.psfuganda.org/national-logistics-platform-2

