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Development Initiative For Northern Uganda
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Key Facts on MAPE

» MAPE: Multi-Annual Programme Estimate
» Contract holder: Office of the Prime Minister (OPM)

> Implementing partners: OPM, MoFPED, Uganda Police
. Forces, LGs and CSOs & Private Sector under CfP
|

» Duration: Aug 2018 — July 2023

» Coverage: - Karamoja, Teso, Acholi, Lango and West Nile
(37 districts) — See map below
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5 RESULTS under MAPE

. MAPE Result 1: Improved skiling and employability of youth.
. MAPE Result 2: Fostered accountability and tfransparency —

Baraza’'s and Budget Transparency Inifiatives.

. MAPE Result 3: Improved safety and security in Karamoja.

APE Result 4: Improved extension service delivery to
‘armers by the Local Production Departments.

MAPE Result 5: Effective, efficient oversight coordination &
management of DINU.




Brief on the Actions

MAPE Result 1: Improved skiling and employability of youth;
support of FA objective 1

- Implementers - OPM PMU

- Coverage — 37 districts

- Train up to 1,250 youth (30% of women).
- Working through BTVET

- Internship & apprenticeship programmes

2. MAPE Result 2: Fostered accountability and fransparency -
Baraza's and Budget Transparency Initiatives; support of FA
objective 3

- Implementers - OPM, MoFPED & Targeted DLG

- Coverage - 5 districts: Amuria, Moroto, Pader, Oyam & Zombo.
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Brief on the Actions - Cont'd

3. MAPE Result 3: Improved safety and security in Karamoja;
support of FA objective 3

- Implementer - Uganda Police Forces

- Coverage - 8 districts (Moroto, Amudat, Abim, Kaabong,
C ofido, Napak, Nakapiripirit, & Nabilatuk.
)
|

Construct 8 Police posts, one in each of the districts.

- Provide equipment - solar panels, furnifure, motorcycles
& boreholes.

- Train 500 Police officers in community policing.
- Sensitize Police Officers on Human Rights.
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Brief on the Actions - Cont’'d

4. MAPE Result 4: Improved extension service delivery to
farmers for enhanced performance of production

e departments; support of FA objective 3

- Implementers —- OPM PMU / DLG

> - Coverage - 16 core districts: Adjumani, Moyo, Yumbe,
D ombo, Agago, Lamwo, Omoro, Pader, Alebtong, Kole,
Otuke, Oyam, Amuria, Abim, Amudat and Moroto.

- Enhance knowledge & skills of 650 LPD & CBS staff.

5 - Equip and facilitate LPD staff — (depending on the gap).

§ - Enhance capacities of Production Department to collect,
<

analyze and utilize agricultural data.




Brief on the Actions - Cont’'d

5. MAPE Result 5: Effective, efficient oversight coordination &
management of DINU; support of article 2.4 - Organizational
setup & responsibilities

= Coordination & Management
» Communication and Visibility
» Konitoring & Evaluation
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Institutional Setup

1.OPM through its Programme Management Unit (PMU)

« Kompala Liaison office,
« 2 Regional offices (Moroto & Gulu)

|

D 2. Programme Steering Committee (PSC) - Overall

S stfrategic guidance

' . Implementing Partners — UNCDF, UNICEF, GlZ,
TRADEMARK & UNRA

4. Technical Working Group (TWG) - Provide technical
guidance
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5. Coordination Committees — Operational issues with
Implementing Partners (IPs)

=  Communication & Visibility
=  Monitoring & Evaluation
6. District Local Government - Technical & Polifical
eaders

/[ Grantees (Call for Proposals)
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Progress to-date

1. 8 sites for the Police Post were identified and preliminary
verification concluded.

2. Call for concept note for DINU concluded and being
launched today.

. Work plans discussed and agreed with MoFPED, OPM
(Baraza) and Police.

me — UTINU — Tunoeaby-1
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4. Mational and District engagement mechanisms established.
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Potential Complementarities

1. Youth engagement/employability.

2. Strengthening the capacities of DLGs in agricultural
extension services including innovation.

3. Strengthening community accountability systems and
= engagement in planning service delivery.
|

4. Integrating intferventions that promote the rule of law
and strengthening referral systemes.
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Sources of additional information.

» Nitps.//opm.go.ug/#
= National Agricultural Extension Strategic Plan
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https://opm.go.ug/
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; THANK YOU
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