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Speech by Ramathan Ggoobi setting his agenda, for the medium term, as Permanent 

Secretary and Secretary to the Treasury (PSST) of Ministry of Finance, Planning and 

Economic Development held at Serena Hotel Kampala on September 3, 2021 

Protocols 

 
I wo uld li ke to begin by tha nki ng H.E th e Presi dent fo r ent rustin g m e with the respo nsi bility o f  

lea din g th e technical team that is going to direct the economic policy of our country, first to recover 

the economy to its pre-pandemic state and ultimately push for socio-economic transformation  

through creation of well-paying jobs as well as enhancement of household incomes and wealth  

creation. 

As I informed you at the handover held on August 18th, I received a very gracious call  

from my predecesso r, m y S enio r Mr. Keith Muha kanizi. We ha d a lon g a nd very cordi al  

con versation. He congratulated me upon my appointment and gave me authentic guidance to  

ensure a smooth transition. I thank him wholeheartedly. 

Mr. Muh a kanizi to geth er with Ba nk of Ugan da Go verno r Prof. Em m an uel Tumusii me -

Mut ebile,  a mon g oth ers, a re a rguabl y the gran dpa rents of Ugan da’ s mo dern econo m y. They 

en dured sa crifices to rebuil d Ugan da. W e are better off today because of the reforms they crafted  

and the service they’ve rendered. 

Mr. Muhakanizi told me he joined this Ministry in June 1982 (I was 4 years old then). I 

congratulate him for all he has achieved, and I look forward to working with him to make our 

economy better , bigger, healthier and most importantly with increased opportunities for the people 

of Uganda in the months and years ahead. He has promised to give me all the support to ensure  



Page 2 of 4 

                                            

 

we move faster to recover the economy. My interactions with the Ministry staff, our supervisors 

the Hon Minis ters, and other stakeholders over the last month, during my induction, have 

suggested to me that a number of things need urgent attention: 

First, the need to motivate, facilitate and effectively supervise staff to generate ground -breaking 

ideas that match the demands of a dynam ic environ m en t we are operating in. 

 
Secon dl y, th e need fo r i nternal  reali gn m ent an d reorga nization  of th e function s an d staffi ng  

to fit ou r mission a n d man date. We a re t asked with f orm ulation of t ran sfo rmati ve polici es;  

mobiliz ation of enough 

finan cial reso urces  for  publi c ex pen diture;  regul ation of  th e eco no m y an d en surin g effi ciency;  

and spearheading national planning and strategic development for economic growth. 

 
Furthermore, we need to reorganize ourselves with minimal disruptions, but with necessa ry 

recommitment. We should all prove ourselves to making a difference in what we are tasked to do. 

The Ministry should be ready and able to take up its lead role in informing governm ent decisions 

of a development nature. 

 

We also need to realign the pla n (the N DP I II) an d th e budget to th e Covi d- 19 pan demi c  

realities. The nation al develo pm ent plan i s pre-pa n demi c, yet Covi d ha s disrupt ed the m ajor  

foun dations  an d a ssum ptions that informed it. I’m happy the team at the Ministry and 

colleagues, the PSs, have embra ced m y proposal to have a budget strategy that is fully adjusted  

for the new  realities. The  same should happen to the pla n a n d pro gra m m es, t he pro gra m m e 

im plem entatio n a ction plan s ( PIAPs), an d th e tax poli cy.  These proposals need to be presented  

to Cabinet and Parliament sooner than later. 

 

 



Page 3 of 4 

                                            

 

Im po rta ntly, we n eed to address the wea k enfo rcem ent of a cco unta bility with  

visi ble/measura ble results. W e need to chan ge the wa y we m ea sure an d report result s. Pa per  

accounta bility (i. e. quart er one , semi- ann ual a n d an nual budget perform an ce report s)  

witho ut fiel d in spection of o ut puts a n d o utco m es an d verification of th eir value/q ualit y  

should be stopped. 

 
This also should have implications on the way audits are  carried out. We need to enfo rce a  

comprehensive a n d integrated a pproa ch to auditin g. Th e peo ple of Ugan da m ust get th e val ue  

they pa y f or.  This  is wh at has created unnecessa ry discontent that is undermining social and 

political harmony required for sustaining inclusive growth and economic transformation. 

 
Th e n eed to m a ke pla ns a nd polici es fully inform ed by em pi rical research, sta kehol der an d 

political econom y analysis to ensure that evidence-based interventions inform the policies, the  

plan and the budget. We should stop spen ding on projects that are not thoroughly studied  and job  

mainstreamed. 

 

W e also need to im prove on th e i m plem entatio n of th e Private Secto r Develo pm ent ( PS D)  

pro gram m e to build a strong and vibrant private sector capable of taking full advantage of th e 

opportunities generated in the economy. 
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We n eed to put mo re em pha sis o n pro -busi ness poli cies as o ppo sed to pro -ma rket refo rms  

per se . We  n eed to go  beyon d removi ng i m pedi m ent s to  ma rket s fo r t he  benefit of n ew  

entrant s (fo rei gn  direct  investors)  an d con sumers.  These  a re  pro-ma rket polici es.  In  order to  

facilitate gro wth of lo cal busin esses and hom e-grown development, we need to emphasize more  

the pro-business policies. 

 
Another issue  that requires u rgent and collective attention is the alleged corruption in the Mi nistry 

and the larger go vern m ent. H.E the Presi dent recentl y sai d co rruption sta rts in o u r Mi nistry.  

Bein g th e prim ary  co nsumer of intelligen ce, this is a serious indi ctm ent  on us all. W e m ust  

address this by ensurin g that we serve with integrity as we address the causes of the vice. 

Our immediate and medium-term tasks 

i) Recovery of the economy. How do we bring the levels of aggregate demand and 

output back? Then we should pursue growth-with-jobs in the medium term. 

ii) Building capability of the economy to creat e opportunities, employ our youthful  

population, raise household incomes, add value to what the peo ple of Uganda a re  

producing and industrialize the country; and raise exports; 

iii) Robust analysis of the economy (both macro and micro-economy) to understand its 

growth drivers, linkages and leakages, market failures, and any policy-induced 

distortions (government failures) 

iv) Mobilization of financial resources, particularly domestic resources to finance; 

v) Expenditure management to increase allocative efficiency. 

vi) Effective policy coordination and complementarity to ensure the fiscal and monetary 

policies support the fulfillment of our shared overall policy objectives, particularly the 

deficits and debt, and macro-economic stability; 

vii) Re-building fiscal space so that we can raise spen ding without endangering market  

access and debt sustainability; 
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viii) Supporting the reform process of the larger government to facilitate delivery of 

services by ensuring implementation discipline, including implem entation of an E-

Government and E-Procurement without further delay; and 

ix) We must agree on how to reduce the fiscal deficit in the medium term which has 

increased almost unsustainably to above 9% yet it should be kept within 3%. 

My personal values: 

a)  Ho nest y an d decen cy: High ethi cal a n d m oral stan dards which a re th e co rn ersto ne o f  

freedom , perpetual happiness, self-worth and a living legacy. 

b)  Professionalism and good work-ethic: The bedrock of career success and impact. 

c) Tea m wo rk a n d goo d h uma n reso urce relatio ns:  Th e a bility to  h armo niousl y  wo rk with  

others,  including our immediate supervisors, the Hon. Minister and Hon. Ministers of 

State. 

d)  Integrity, relia bility a n d credi bility: These a re  like tooth pa st e; on ce  push ed o ut of th e  

tube you cannot retrieve it. 

In conclusion, I want us all to remember that we come from communities whose entire existence  

depen d on a prayer that the economy we are in charge of, works for them. It is therefore imperative 

that we embark on buil din g an eco no m y th at ca n a n d sho uld not onl y i m prove th e q ualit y of  

life of our peo ple, but is a bl e to  tra nsfo rm o ur country into a mo dern Uga nda that we can all  

be proud of.  I kno w it  can  be  don e an d I encourage you to believe in your massive abilities to  

create the change we all cherish. The future is bright and we’re lucky to be in charge of it.  

 

I thank you. 

 


