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Overview of presentation

: 1. Key facts of the IP/Delegation Agreement
| 2. Brief description of Key Actions

= 3. Implementation modality and approach

4 4. Progress to date

5. Potential complementarities/synergies with DINU call

6. Suggested useful links/sources of additional information on the Partner
intervention
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1.

Key Facts on Delegation Agreement

Areas of implementation: Moroto, Abim, Kaabong, Amudat, Napak, Pader, Omoro, Moyo, Yumbe,
Adjumani, Nebbi, Koboko, Zombo, Otuke and Kole

- 2. Contribution:

| 3.

4
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EU contribution: Euro 5,000,000
UNICEF contribution: Euro 1,000,000

Implementing partners:

District Local Governments of Moroto, Abim, Kaabong, Amudat, Napak, Pader, Omoro, Moyo,
Yumbe, Adjumani, Nebbi, Koboko, Zombo, Otuke and Kole
Qffice of Prime Minister

Ministry of Local Government
Ministry of Agriculture, Animal Industry and Fisheries (MAAIF)

Ministry of Education (MOES)

Expected resulis:

Output 1. Improved capacity of multi-sectoral nutrition coordination structures at district level to
coordinate, plan, cost, monitor and mobilize resources for nutrition actions

Output 2. Improved capacity of sectors -Health, Agriculture, Education, Water and sanitation, and
Gender and Social Development - to plan, budget, implement at scale and monitor nutrition-specific
and nutrition-sensitive interventions at district level

Output 3: Enhanced capacity of district governments to inform their programming base @)
collection and analysis dlfﬁi%oécf &)
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J.Capacity of Government to improve multisector nutriion governance

([Education, WASH, Health, Gender, Agriculture, Local government, Finance , Trade
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1. S5tronger accountability and coordination structures & processes
for sectors to plan, budeet, implement and monitor nutrition inter-
wentions

2. Evidence generation for planning and implementation of nutrition
intersentions




Implementation modality and approach

RESULT AREA 1: Improved capacity of multi-sectoral nutrition coordination structures at

i district level to coordinate, plan, cost, monitor and mobilize resources for nutrition

@ actions

= RESULT AREA 3: Enhanced capacity of district governments to inform their programming
| based on data collection and analysis

D

! LEAD PARTNER ACTIVITY

D

DLGs support the coordination, planning , costing implementation and
; monitoring of multi-sectoral Nuftrition actions to improve the
nutrition status of women and children of Uganda

3 Functionality of mulfi-sectoral Nutrition coordination structures

- (DNCCs, SNCCs, TNCC, MNCCs)

o

(<.E'> Support Alignment of District Action Plans with the DDPs.

Support capacity building of frontline community workers on i
nutrition e.g PDCs, FALs, Agric. Extension officers unlcef\@!;.;zf
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Implementation modality and approach

RESULT AREA 1: Improved capacity of multi-sectoral nutrition coordination structures at
district level to coordinate, plan, cost, monitor and mobilize resources for nutrition
actions

RESULT AREA 3: Enhanced capacity of district governments to inform their programming
based on data collection and analysis

LEAD PARTNER ACTIVITY

DLGs Advocate for approval of Nutrition Action plans by district councils

Advocate for Bridging of Human Resource gaps for Nutrition (
creation of nuftrition positions, Job customization, JD enhancement)
to work closely with MoLG/MAAIF/MoH/Public services

Evidence generafion/knowledge management to inform program
decision making (Nutrition Causal Analysis, Annual Food and i
Nutrition Security Assessments) unicef &

Research on nutrition Agricultural linkages to inform the quality ¢ for every child




Implementation modalitvy and approach

RESULT AREA 2: Improved capacity of sectors to plan, budget, implement at scale and
monitor nutrition-specific and nutrition-sensitive interventions at district level

LEAD PARTNER ACTIVITY

OPM Lead on Policy and legal frameworks to create an enabling
environment for Nutrition e.g finalization of the National Nutrition
Policy, UNAP Il and M& E framework, Nutrition Investment case,
Nuftrition Expenditure review, SOPs on nutrition governance

MGLSD Support gender mainstreaming to enhance delivery of multi-

sectoral nutrition actions.

MolG Strengthen the capacities of DLGs for Integrated Results-Based
Planning, Budgetfing and Management of mulfisectoral nutrition
interventions : including revision of the PBB process to intergrate
Nutrition indicators

Advocate for budget allocation for nutrition actions :
unicef &

HR reforms to support nutrition
for every child




Implementation modality and approach

RESULT AREA 2: Improved capacity of sectors to plan, budget, implement at scale and
monitor nutrition-specific and nutrition-sensitive interventions at district level

LEAD PARTNER ACTIVITY

MAAIF Nuftrition integration into curricula for agricultural extension officers

Building capacity of frontline Agricultural Extension officers

MOEST Nutrition infegration into Curricula for frontline health workers

Nuftrition integration into curricula and co-curricula for primary
school children
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Potential complementarities/Synergies with DINU Call

The work being done under the UNICEF Action will call for closer
collaborations with identified partners under “lot 1: improving livelihoods
through increased production of diversified food, enhance market
opportunities and improved maternal and child nufrition “ to harness
synergies and ensure complementary of planned multi-sectoral nutrition
Actions.

UNICEF has supported the development of DNAPs and SNAPs in 15 DINU
districts for the FY 2018/2019 and 2019/2020.

UNICEF will continue supporting nutrition governance actions in 15 DINU
districts.
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More support from pariners is required to:
» Develop a multi-year action plan 2020-2025 in the other 15 districts

®» Support the implementation of action plans at subcounty and district levels, as outlined in the
NAPs, by all different sectors (e.g. support education sector with implementation of nutrition
comic book in primary schools, support agriculture sector with implementation of nutrition
sensitive action plans)

|
D ™ Design and implement a communication campaign and SBCC strategy for nutrition, health,
% ECD and WASH for DINU districts, in alignment to the national level

Support nutrition-specific interventions implemented by health sector at district, facility and
community levels; support integration of nutrition within health system; support implementation
of/health facility quality assessment.

®» Fnsure social protection schemes implemented in Northern Uganda have at least one
secondary objective as nuftrition

Support districts with implementation of nutrition-specific and nutrition-sensitive interventions to
Improve dietary diversity among children and women.
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Special request to partners to include nutrition indicators that they want to contribute to (e.g.
Minimum Dietary Diversity); ensure that partners design the interventions to produce
measurable results related to nutrition
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Suggested useful links/Sources of additional
information on the Partner intervention

= District Nutrition Action plans (DNAPs) that have been developed

E » Subcounty Nutrition Action plans (SNAPs) that have been
| developed
= = Town council/municipal Nutrition Action plans that have been
= developed
|

All Nutrition action plans are available atf respective district local
governments and with OPM and UNICEF.

Contact at UNICEF: Nelly Birungi (nbirungi@unicef.org )
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