
VOLUME 1

SECTION 5

EVALUATION GRID 

EVALUATION GRID 
(To be customised according to the project. The criteria indicated are to be used by the evaluation committee.) 
This grid must be completed by each evaluator.

	Contract title:
	DESIGN AND BUILD OF A LAND -BASED POND AQUACULTURE PARK in TARAGOLI, APAC DISTRICT, UGANDA
	Publication reference:
	FED/2018/397-275/APC/ 2.10.1


	Tender envelope no.
	Tenderer's name
	Rules of origin respected?
(Yes/No)
	Economic and financial capacity? (OK/a/b/…)
	Professional capacity? (OK/a/b/…)
	Technical capacity? (OK/a/b/…)
	Compliance with technical specifications? (OK/a/b/…)
	Ancillary services as required? (OK/a/b/…/NA)
	Nationalities of subcontractors eligible?

(Yes/No)
	Other technical requirements in tender dossier?

(Yes/No/Not applicable)
	Technical compliance? (Yes/No)
	Observations

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	Evaluator's name
	

	Evaluator's signature
	

	Date
	


NAME OF BIDDER
: 

	1. DESIGN PHASE CRITERIA
	SUB SCORE
	30

	1.1 Preliminary Design Review:
	15
	

	How realistic and consistent in relation to the expected results (output, outcome, impact; including time frames) is the work breakdown structure proffered by the Bidder? 
	5
	

	Does the bidder’s comments (design notes, refer to Table 11 (Design Tool for the Design Process) in the Particular Specification) take into account external factors (risks and assumptions); as well as on what shall constitute further investigations prior to submitting the final design?
	5
	

	Facilitative of purchaser’s right to vary quantities at the time of award, how does the design philosophy of the Bidder address issues of cost escalation (aka configuration management procedures)?
	5
	

	
	
	

	1.2 Draft Final Design: 
	15
	

	How coherent is the overall design of the action?  

To include the cost of operation and maintenance of the facility. Only three components will be considered, notably: chemical consumption, energy consumption and costs related to replacement or upgrades at the end of the life cycle. 
	7
	

	Does the design reflect a robust analysis of the problems involved, and the capacities of the relevant stakeholders?

The design must provide an optimal policy for the remaining decisions to do with an enhanced operation under the Public-Private-Social-Partnership (PSPP) model. For example, gearing for the project could take the form of ‘owner’ and/or ‘producer groups’ involvement under a sub-contracting that uses labour-based quasi-concessionaire during the implementation of selected portions of the works. 
	5
	

	How relevant is the proposed training/ capacity building plan? This should be premised on the envisaged model to be used to manage the Aqua Park. 
	3
	

	
	
	

	2. CONSTRUCTION PHASE
	
	20

	How does the sequencing of construction activities coincide with the functionality requirements for the works?
	5
	

	How versatile (with respect to timeliness and workmanship) is the scheduled manpower planning for the works?
	5
	

	What is the proposed quality control protocol to assure the Supervisor of a quality output(s) during the implementation of the proposed works?
	5
	

	What evidence, if any, is there that the Bidder has addressed the opportunity risk (opportunities for innovation and value engineering) inherent in such a works?
	5
	

	OVERALL TOTAL SCORE
	
	50


	Strengths
	

	Weaknesses
	


Note: The Net Present Value (NPV) of operating and maintenance cost will be calculated over a period of 10 years and added to the bid price. The rates of consumption will be calculated on the basis of specific consumption data provided by the Bidder for the anticipated output production. In addition to the O&M costs the evaluation will take into account the NPV of the residual value of the installation at the end of the evaluation period. The residual value will be based on a linear depreciation of investments, the civil engineering part being amortized over 30 years and the equipment over 15 years. Other operating costs (overhead, personnel, etc.) will not be included in the evaluation of financial Proposals.

	Evaluator's name
	

	Evaluator's signature
	

	Date
	


� Compliance with the minimum quality levels, technically scored as per the technical evaluation grid (setting out the technical criteria, sub criteria and weightings) 
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